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SUBJECT: UGANDA AMCITS WILL STAY ON 

1. REVEREND GEORGE W. CARROLL, BABTIST MISSIONARY RESIDING IN 
JINJA, UGANDA CALLED ON ME JANUARY 13. HE INPORMED ME THAT 

THE AMERICAN MISSIONARY COMMUNITY, DESPITE OUR ADVICE TO LEAVE 
WHICH WAS REITERATED BY AMBASSADOR PROEWIS AT HIS JANUARY 12 
RECEPTION, IS SOLIDLY IN PAVOR OF STAYING ON AS A "MISSION OF 
HOPE." 

2. CARROLL SAID THE AMERICAN MISSIONARY COMMUNITY DOES NOT PEEL 
PHYSICALLY THREATENED AND BELIEVES IT HAS A JOB TO DO IN THE 
REALM OP SOCIAL SERVICES. HE WAS NOT SANGUINE OVER PROSPECTS 
POR GETTING BAN OF RELIGIOUS ACTIVITIES LILTED DESPITE 
APPROACH BY ANGLICAN BISHOP ON BEHALF OF BAPTISTS, SEVENTH- 
DAY ADVENTISTS, AND SALVATION ARMY AND PERSONAL APPEAL IN 
PAVOR OP BAPTISTS BY LIVERIAN PRESIDENT TOLBERT. CARROLL 
COMMENTED HE DID NOT EXPECT THE SITUATION TO IMPROVE UNTIL 
THERE WAS A CHANGE OP REGIME. 

3. CARROLL ADDED AMERICAN MISSIONARY COMMUNITY FULLY 
REALIZED POSSIBILITY OF BEING TAKEN HOSTAGE IP AMIN 
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CHOSE TO RETALIATE AGAINST U.S. AND EXPRESSED HIS HOPE, 

WHICH HE SAID WAS SHARED BY MANY, THAT U.S. GOVERNMENT 
WOULD DO WHAT WAS "MORALLY RIGHT" DESPITE DANGERS TO 
MISSIONARIES. 

4. RECENT CONVERSATION CONSULAR OPPICER HAD WITH ANOTHER 
AMERICAN MISSIONARY RESIDING IN UGANDA REINFORCED CARROLL'S 
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COMMENTS IN PARA 2 AND 3. BOTH SOURCES COMMENTED THAT THERE 
WAS GOOD COMMUNICATION AMONG ACOMMUNITY AND THAT THEY WERE 
COUNTING ON THEIR UGANDAN FRIENDS TO FOREWARN THEM OF 
DANGER. 

5. CARROLL FURTHER COMMENTED THAT PRESENT ECONOMIC 
SITUATION WAS COMPLETELY CHAOTIC WITH DISTRIBUTION HAVING 
COMPLETELY BROKEN DOWN AND PEOPLE LINING UP FOR HOURS TO 
BUY SMALL QUANTITIES OE NECESSITIES. CONTRASTED TO THIS, 

NEW LUXURY ITEMS CONTINUE TO POUR IN FOR THE MILITARY 
AND COMMON PEOPLE OFTEN EXPRESS RESENTMENT OVER THIS, AT 
TIMES EXTENDING RESENTIMENT TO AMCITS WHO WORK FOR PAGE 
AIRWAYS WHO FACILITATE SHIPMENT THESE GOODS. 

6. COMMENT: REVEREND CARROLL, LONG-TIME RESIDENT OE 
UGANDA, APPEARS TO ME GOOD BAROMETER OF FEELINGS IN 
AMERICAN MISSIONARY COMMUNITY IN UGANDA. BASED ON THIS 
CONVERSATION, I WOULD SAY OUR CHANCES ARE VIRTUALLY 
NIL FOR GETTING MISSIONARIES TO LEAVE SHORT OF SOME 
DRASTIC ACTION BY AMIN. HOWEVER, WE ARE PROCEEDING 
WITH CONTINGENCY PLANS FOR EVACUATION SHOULD IT BECOME 
NECESSARY. 

LE MELLE 
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